[bookmark: _GoBack]臺南市 ______ 國民中（小）學 ______(主任/組長/教師)對
_______ 籍英語教師 ___________ (先生/小姐)
定期觀察回饋表Periodical Observation Form  (每兩個月至少一次)
日期/Date: 　                    觀察者/Observer:
	項目/Item
	指標/ Indicators
	評  等 / Rating
5 =優/Excellent；4 =良/Good；3 =可/Fair；2 =差/Poor；
1 =劣/Very Poor
	建議事項/Suggestions

	一、教材準備與設計
Preparation and Design
	1. 教材蒐集、分析與選擇
The teacher collects, analyses and selects teaching materials.
	5□
	4□
	3□
	2□
	1□
	










(    / 30)
75%以上為佳Over 75% is desirable.

	
	2. 教學內容完整明確
Lesson contents are complete and concise.
	5□
	4□
	3□
	2□
	1□
	

	
	3. 內容適當實用
Teaching contents are proper and practical.  
	5□
	4□
	3□
	2□
	1□
	

	
	4. 組織的順序、銜接與統整Lessons are planned in a logical sequence.
	5□
	4□
	3□
	2□
	1□
	

	
	5. 符合學生能力與需求，考量個別差異
The teacher actively seeks and uses alternative resources and differentiated methods to meet the needs of all students. 
	5□
	4□
	3□
	2□
	1□
	

	
	6. 考量教學時間
Appropriate time management.
	5□
	4□
	3□
	2□
	1□
	

	二、教學方法設計運用
Use of Techniques
	7. 符合教材性質
Teaching methods align teaching materials.
	5□
	4□
	3□
	2□
	1□
	

(    / 35)
75%以上為佳Over 75% is desirable.

	
	8. 適當運用且多元
Applying proper and various teaching methods.  
	5□
	4□
	3□
	2□
	1□
	

	
	9. 協同教學設計良好
Co-teaching is well designed and defined.
	5□
	4□
	3□
	2□
	1□
	

	
	10. 注意學生聽說讀寫基本能力培養Building reading, writing, speaking, and listening skills.
	5□
	4□
	3□
	2□
	1□
	

	
	11. 合作學習氣氛的營造Establishing a cooperative learning climate.
	5□
	4□
	3□
	2□
	1□
	

	
	12. 學生作業之有效規劃
Designing effective learning assignments.
	5□
	4□
	3□
	2□
	1□
	

	
	13. 建立良好的教室常規與程序
Establishing classroom rules and procedures
	5□
	4□
	3□
	2□
	1□
	

	三、教學活動
Teaching Activities
	14. 能使用教具輔助教學
Using props and teaching aids. 
	5□
	4□
	3□
	2□
	1□
	

(    / 35)
75%以上為佳Over 75% is desirable.

	
	15. 教學方式能顧及不同程度學生之需要
Respecting students’ diversity and special needs.
	5□
	4□
	3□
	2□
	1□
	

	
	16. 教學活動生動活潑
Engaging and maintaining students in active learning
	5□
	4□
	3□
	2□
	1□
	

	
	17. 教師能適當給予學生讚美與增強Using a variety of effective instructional strategies to reinforce learning 
	5□
	4□
	3□
	2□
	1□
	

	
	18. 能配合教學活動佈置教學情境Arranging the classroom to maximize learning 
	5□
	4□
	3□
	2□
	1□
	

	
	19. 學生學習活動反應積極，興趣濃厚
Engaging and maintaining students in active learning
	5□
	4□
	3□
	2□
	1□
	

	
	20. 適合學習的教室氣氛
Establishing a climate of learning 
	5□
	4□
	3□
	2□
	1□
	

	四、評量與補救方案設計
Assessments and Remedial  Teaching Plan
	21. 能依據具體教學目標實施多元且適當的評量
Using multiple assessment to understand each student’s learning situation.
	5□
	4□
	3□
	2□
	1□
	(    / 10)
75%以上為佳Over 75% is desirable.

	
	22. 調整教學方案設計
Modifying lesson plan according to feedback.
	5□
	4□
	3□
	2□
	1□
	

	五、教師
Teacher
	23. 教師發音、音量及速度 Teacher’s pronunciation, tone, volume and speed are appropriate.
	5□
	4□
	3□
	2□
	1□
	(    / 40)
75%以上為佳Over 75% is desirable.

	
	24. 教師用字、文法適當
The teacher uses proper grammar and vocabulary.
	5□
	4□
	3□
	2□
	1□
	

	
	25. 教師版書條理工整
Handwriting and punctuation.
	5□
	4□
	3□
	2□
	1□
	

	
	26. 教師講解清晰有條理
Clear and organized instruction.
	5□
	4□
	3□
	2□
	1□
	

	
	27. 教學熱忱
Enthusiasm.
	5□
	4□
	3□
	2□
	1□
	

	
	28. 教學態度和藹可親
Friendly, accepting, and encouraging.
	5□
	4□
	3□
	2□
	1□
	

	
	29. 精神儀表
Confidence and appropriate appearance
	5□
	4□
	3□
	2□
	1□
	

	
	30. 特別付出
Extra effort:________________
	5□
	4□
	3□
	2□
	1□
	





